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== GEOGRAPHY & INVESTMENT PROFILE

Invest in Jharkhand

Location, supply chains and policy - an independent industrial investment lens.

AREA CAPITAL

79, 714 sq km Ranchi

Official geographic context - full supplied sheet(s), resized -

Neighbours. Bihar, Uttar Pradesh, Chhattisgarh, Odisha, West Bengal; landlocked, no international border
jharkhand-map

Geography. Eastern plateau with mineral and forest resources; established industrial clusters J-IPR - jharkhand-map

Investment discipline. Compare a customer-led project at the actual parcel. A map establishes context; it does not
establish land availability, permits, utility allocation or cargo service.
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=== OPPORTUNITIES & LOCATION

Propositions worth testing

Sector and location logic, commercial exposure, and a clear investment gate.

01 Precision components and industrial maintenance

Evidence. Official policy records automotive suppliers anchored by Tata Motors; JIADA administers
Adityapur. J-IPR - J-ADITYAPUR

Commercial case. Buyer proximity and supplier skills support localisation.
Exposure. OEM qualification, customer concentration, traceability and export freight.

Before investment. Shortlist Adityapur/Jamshedpur after approved samples, utility confirmation and
landed-cost comparison.

(02 Food processing and cold aggregation

Evidence. 2024 policy covers processing, preservation and collection infrastructure. J-FOOD

Commercial case. Local aggregation can improve value capture where crop volumes and buyers
sustain utilisation.

Exposure. Seasonality, fragmented sourcing, spoilage, power continuity and working capital.

Before investment. Secure catchment contracts and monthly offtake before sizing equipment.

03 MSME tooling and resource-efficient upgrades

Evidence. MSME 2023 supports eligible investment and quality certification alongside an established
industrial base. ]-MSME - J-IPR
Commercial case. Specialist suppliers can enter in phases with lower initial commitment.

Exposure. Technician recruitment, eligibility and commissioning deadlines.

Before investment. Start with signed buyer needs; keep uncertain subsidies out of base funding.

Project decision sequence

Customer. Qualified demand and customer acceptance.

Site and utilities. Documented title or allotment, permitted use, power quality, water allocation and effluent
capacity.
Logistics. Cargo acceptance, priced inbound/outbound routes, handling and contingencies.

Policy. Operative notification, eligible expenditure, filing dates, stacking limits and sanction.
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m=mmm=_ CONNECTIVITY & DELIVERED COST

Build the transport chain

Inbound inputs and outbound finished goods require separate cost and service tests.

01 Road /domesticdispatch

Route / assessment. Adityapur-Jamshedpur industrial supplier catchment with inter-state road access towards
West Bengal.

Status. JIADA identifies road and rail links; individual estate-road performance not audited.

Investor test. Check loaded-truck swept path, internal drainage, bridge limits and actual peak-hour gate
turnaround; reconcile legacy highway numbering on route survey.

T-J-CLUSTER

02 Rail / sea gateway
Route / assessment. Adityapur-Jamshedpur freight chain — Kolkata/Haldia; compare port alternatives only with
a booked operator itinerary.

Status. Existing cluster-to-port relationship; no direct siding or scheduled container service assumed for a
proposed plot.

Investor test. Compare truck-to-terminal plus rail plus port handling with direct road; secure rake/container
availability and damage liability.

T-J-CLUSTER - T-WB-HALDIA

03 Inland water

Route / assessment. Sahibganj MMT — NW-1 — Haldia.
Status. MMT developed; rail integration is still described as ongoing by IWAI.

Investor test. Model the plant-to-Sahibganj feeder leg, aggregation, draft and booked barge service before
choosing the route.

T-IWAI

04 Air / time-critical cargo
Route / assessment. Ranchi domestic cargo terminal and business-travel gateway.

Status. Domestic terminal creation confirmed by 7 February 2022 parliamentary reply; current operating scope
and airline acceptance not established here.

Investor test. Obtain a current cargo booking and any onward international transfer plan; do not advertise direct
international freight from historic terminal evidence.

T-AIR-2022
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=== POLICY ROUTES & ELIGIBILITY

Model conditions, not headlines

Project category, eligible cost, deadlines and sanction control the usable benefit.

01 Industrial and Investment Promotion 2021

Terms. Do not advertise legacy rates as open 2026 benefits.

Conditions. Legacy qualifying claims require individual review.

Window / version. 1 Apr 2021-31 Mar 2026, section 11.8/Annexure I
Evidence status. Expired general window; successor/extension unverified
J-IPR

02 MSME Promotion 2023

Terms. CPIS micro 40%, small 35%, medium 30% eligible FCI; cap X 15 crore. Specified promoter categories:
5% additional, stated cap X 15.75 crore. Paid 50% first year/50% third year. Interest 5% for 5 years; aggregate
caps 25 lakh/1 crore/2 crore respectively.

Conditions. Operational within policy; sectoral-policy precedence; NPA units excluded from interest assistance.
Confirm current MSME classification and anti-stacking rules.

Window / version. 5 years from gazette notification; precise start unresolved.
Evidence status. Official booklet obtained; exact gazette start to verify
J]-MSME

03 Food and Feed Processing 2024

Terms. General-area processing CPIS 35% eligible appraised/certified project cost up to X 15 crore;
general-area cold chain 35% up to X 10 crore.

Conditions. Processing excludes land /working capital; cold chain excludes land/pre-operative costs. Category,
difficult-area and funding overlap rules must be applied.

Window / version. Notification 15 Mar 2024, Gazette 18 Mar 2024; 5 years from gazette notification.
Evidence status. Notified original retained
J-FOOD
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= SWOT & EXECUTION

Turn constraints into action

AKHB analysis: each opportunity depends on deliverable prerequisites.

Strengths Weaknesses
Established automotive and metal ecosystem Landlocked export location adds a
supports supplier entry. J-IPR - ]-ADITYAPUR port-evacuation leg. jharkhand-map

General 2021 incentive window expired. J-IPR

Opportunities Threats

Supplier localisation and contracted food value Commodity/customer concentration and

chains merit feasibility. J-IPR - ]-FOOD forest/land constraints require site diligence.
J-IPR

Specific evidence still required

Fresh complete JIADA page fetch failed; search-visible primary text and earlier dossier support only basic cluster
connectivity, not current plot or service availability.

Ranchi 2022 terminal evidence must not be treated as a November 2026 service schedule.

No observed shipment cost or terminal service contract verified.

Who acts, and what must change

Treat execution responsibility and residual risk as part of the investment case.

01 Constraint-to-opportunity case

Constraint. Supplier concentration can expose a new unit to one anchor’s cycle.
Action. Qualify two or more buyers and design tooling/quality systems for compatible product families.
Owner. Component manufacturer with anchor customers and testing providers

Opportunity. Specialist tooling, repair and component localisation serving the established Adityapur
ecosystem.

Prerequisites. Approved samples, firm schedules, traceability and margin after outbound logistics.
Residual risk. Qualification lead time and commodity/customer cycles remain.
T-J-CLUSTER
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=== DELIVERY PLAN & RISK

Jharkhand | continued

Evidence, conditions and investment tests continued from the preceding page.

02 Constraint-to-opportunity case
Constraint. LEADS stakeholder evidence identifies rural access, storage and industrial drainage
constraints.

Action. Pair catchment contracts with modular pre-cooling/collection and improve the selected estate’s
drainage/access before capacity expansion.

Owner. Processor or 3 PL; estate authority for public drainage /road works
Opportunity. Contracted food aggregation and resilient shared storage, rather than speculative capacity.

Prerequisites. Monthly commodity volumes, buyer commitments, measured power continuity and
wet-season access.

Residual risk. Public works delay, seasonality and low utilisation may defeat the case.
T-LEADS

03 Constraint-to-opportunity case

Constraint. Landlocked export freight requires extra coordination; Sahibganj is geographically distinct
from southern clusters.

Action. Choose gateway by total cost and lead-time reliability; aggregate compatible cargo and trial water
only where its feeder leg is justified.

Owner. Cargo owner, forwarder, rail/barge and terminal operators

Opportunity. A multi-customer export consolidation service or northern bulk-handling business.
Prerequisites. Documented throughput, permissions and route trials; no assumed transport subsidy.
Residual risk. Mode changes add handling risk and working capital.

T-J-CLUSTER - T-IWAI

Before capital commitment

Close the evidence gaps, then approve the site and financing assumptions.

Central framework and original documents

India entry guide: nationality and beneficial ownership; sectoral FDI route; entity and tax structure; customs and
import rules; land and environment; labour and social security; remittance and treaty conditions. Central
schemes are project-specific and cannot be assumed to stack with state support.

Full state profile and detailed policy conditions - Canonical evidence repository
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