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== GEOGRAPHY & INVESTMENT PROFILE

Invest in Goa

Location, supply chains and policy - an independent industrial investment lens.

ADMINISTRATIVE CENTRE AREA

Panaji 3,702 km? (Mo FPI profile)

Official geographic context - full supplied sheet(s), resized - GA04

Geography and neighbours. Arabian Sea coast between Maharashtra and Karnataka. GA04

Investment discipline. Compare a customer-led project at the actual parcel. A map establishes context; it does not
establish land availability, permits, utility allocation or cargo service.
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=== OPPORTUNITIES & LOCATION

Propositions worth testing

Sector and location logic, commercial exposure, and a clear investment gate.

01 Verna-Ponda: pharmaceutical support

Evidence. Industrial/export documents identify pharmaceutical activity. GAO1 - GAO2 - GA06

Commercial case. Validated packaging, testing and maintenance suppliers can serve established
plants.

Exposure. GMP qualification and export inspection outcomes.

Before investment. Approved quality agreements and customer audits.

02 North/South Goa: seafood and cashew cold chain
Evidence. Food profile and export plan identify local processing opportunities. GAO1 - GA02 - GA06

Commercial case. Aggregation and packaging can connect smaller producers to institutional markets.
Exposure. Seasonality and inconsistent raw-material quality.

Before investment. Contracted throughput and food-safety controls.

03 Mormugao: marine and logistics services

Evidence. Established port access creates a cargo-service context. GAO1 - GA02 - GA06

Commercial case. Cargo-specific repair, handling and consolidation can address documented logistics
gaps.

Exposure. Not every export product has direct local sailing/clearance facilities.

Before investment. Actual port service, customs and customer commitments.

Project decision sequence

Customer. Qualified demand and customer acceptance.

Site and utilities. Documented title or allotment, permitted use, power quality, water allocation and effluent
capacity.
Logistics. Cargo acceptance, priced inbound/outbound routes, handling and contingencies.

Policy. Operative notification, eligible expenditure, filing dates, stacking limits and sanction.
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m=mmm=_ CONNECTIVITY & DELIVERED COST

Build the transport chain

Inbound inputs and outbound finished goods require separate cost and service tests.

01 Road

Route / assessment. NH 66 and cross-Ghats routes need heavy-vehicle and congestion checks.
GA06

02 Rail

Route / assessment. Konkan Railway provides regional connectivity; cargo terminal and service availability must
be confirmed.

GAO06

03 Air
Route / assessment. Dabolim and Manohar/Mopa are airport access points, not proof of suitable pharma
cold-chain freight.

GAO06

04 Seaand inland water

Route / assessment. Mormugao and Mandovi/Zuari waterways need cargo- and permission-specific evaluation.
GA06

05 Inbound /outbound

Route / assessment. The dated North Goa export plan identifies pharmaceutical routing through JNPA and
aggregation gaps; obtain current confirmation before assuming a direct Goa service.

GAO6

06 Utilities

Route / assessment. Cold-chain economics depend on energy reliability and backup; duty reimbursement covers
only a limited charge component.

GAO6
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=== POLICY ROUTES & ELIGIBILITY

Model conditions, not headlines

Project category, eligible cost, deadlines and sanction control the usable benefit.

01 Industrial policy 2022 - water/energy conservation

Terms. 25% reimbursement of water/energy conservation equipment cost, capped at X 1 lakh per unit.

Conditions. Original policy also provides 25% of recognized water/energy audit cost; current implementing
scheme/application requirements were not recovered.

Window / version. Gazette publication 13 October 2022; notification states commencement on publication. No
policy sunset established.

Evidence status. Original notified policy term verified; scheme availability not verified
GAV01

02 North Goa District Export Action Plan

Terms. Diagnostic evidence for export infrastructure and cluster needs; not an incentive sanction.
Conditions. Treat historic route and handling gaps as issues to re-test.

Evidence status. Original preserved as a dated planning document.

GAO03

Turn constraints into action

AKHB analysis: each opportunity depends on deliverable prerequisites.

Strengths Weaknesses

Industrial/export documents identify Insufficient consolidated export volumes GAO1 -
pharmaceutical activity. GAO1 - GA02 GAO6

NH 66 and cross-Ghats routes need heavy-vehicle Perishable handling gaps GAO1 - GAO6

and congestion checks. GA06

Opportunities Threats

Shared pharma/food consolidation GAO1 - GA06 Direct service may remain unviable. GAO1 - GA06
Temperature-controlled distribution GAO1 - Seasonal utilization risk remains. GAO1 - GAO6
GAO6
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=== DELIVERY PLAN & RISK

Who acts, and what must change

Treat execution responsibility and residual risk as part of the investment case.

01 Constraint-to-opportunity case

Constraint. Insufficient consolidated export volumes

Action. Pool compliant consignments

Owner. Exporters and logistics operator

Opportunity. Shared pharma/food consolidation

Prerequisites. Confirmed carrier economics and regulatory handling
Residual risk. Direct service may remain unviable.

GAO1 - GAO6

02 Constraint-to-opportunity case

Constraint. Perishable handling gaps

Action. Install monitored cold storage with backup
Owner. Investor and operator

Opportunity. Temperature-controlled distribution
Prerequisites. Anchor volumes and power design
Residual risk. Seasonal utilization risk remains.
GAO1 - GAO6
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=== DELIVERY PLAN & RISK

Goa | continued

Evidence, conditions and investment tests continued from the preceding page.

03 Constraint-to-opportunity case

Constraint. Limited industrial land

Action. Prioritize high-value support over land-intensive commodity production
Owner. Investor and industrial estate authority

Opportunity. Testing, repair and packaging businesses

Prerequisites. Permitted site use and customer proximity

Residual risk. Land cost and expansion constraints persist.

GAO1 - GAO6

Before capital commitment

Close the evidence gaps, then approve the site and financing assumptions.

Specific evidence still required

The renewable-energy electricity-duty provision requires a fixed rooftop-use percentage that the policy
paragraph does not quantify; do not promise an unconditional 100% exemption.

Current implementation/claim documents needed for the verified conservation provision.

Official cold-chain scheme page states 100% HT electricity-duty reimbursement capped at X 5 lakh/unit/year,
subject to eligible bills, committee and budget; original scheme PDF not recovered, so exclude quantified claim
from final offer.

Need current original logistics and sector scheme notifications.

Central framework and original documents

India entry guide: nationality and beneficial ownership; sectoral FDI route; entity and tax structure; customs and
import rules; land and environment; labour and social security; remittance and treaty conditions. Central
schemes are project-specific and cannot be assumed to stack with state support.

Full state profile and detailed policy conditions - Canonical evidence repository
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